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[bookmark: _1fob9te]Contract Name: TNTP - Teacher and School Leader (TSL) Initiative Subgrantee
Action Sought by School Board: X Approval of a Contract ❑ Approval of an RFP to Solicit Services
Amount: $5,353,285
Source of Funds: Teacher and School Leader Incentive Grant (USDOE) X District-Based ❑ School-Based
Length of Contract (list start date and end date): October 1, 2021 to September 30, 2023
PPSD Contact: Zachary Scott
Contract Type:	X New		    ❑ Renewal		      ❑ Extension  	     ❑   Amendment
Board of Contract & Supply and City Council (if applicable) Approval Date(s): N/A


Staff Recommendation & Analysis
Provide 1-2 sentences for staff recommendation.
Provide 3-5 bullet points for staff analysis that supports the recommendation.


Staff Recommendation:

It is recommended that the Board approve payments to TNTP Inc. in support of the Teacher and School Leader (TSL) Initiative Grant work in a total amount not to exceed $5,353,285 during the 3-year term of the grant (October 1, 2020 to September 30, 2023). 

Staff Analysis:

The scope of work completed by TNTP as part of this grant supports the World Class Talent goal of the Turnaround Action Plan (TAP), focusing on developing a comprehensive approach to talent management that aligns recruitment, selection, development, compensation and retention in service of a vision for student success that drives all of the district’s work. Providence Public Schools was awarded a Teacher and School Leadership grant (TSL) by the US Department of Education in the full amount of $10,585,023   As a named subgrantee, TNTP’s scope of work includes implementation support across a range of aspects of the grant including the design and implementation of principal pathway program. While the specific activities and deliverables may shift to reflect the strategy and priorities of the district in the current context, TNTP’s goals are directly aligned with PPSD’s goals as they are outlined in the grant application and award. 





Alternatives
Provide a numbered list for what the alternatives are to this recommendation.


PPSD and TNTP Inc. worked collaboratively in submitting the grant application, and TNTP Inc. is an awarded subgrantee. As such, there are no alternatives to this recommendation. 

In one numbered list, describe the deliverables of the contract and the projected impact upon or relationship to student achievement. 
Provide a numbered list of every deliverable identified in the contract and summarize the contract’s overall relationship to student achievement.


Year 1: 
· Facilitate the new leader evaluation model design with a committee of a diverse stakeholders
· Support the redesign of professional development planning based on the recommendations of TNTP’s Professional Learning Analysis
· Facilitate the design and launch of the PLDA Residency with PPSD, aligning development priorities to the leader evaluation work, and district-wide leadership development
· Provide design services in the development of the performance-based compensation model and career pathway, supporting the budget modeling as needed
· Develop the sustainability plan to ensure the capacity-building of the PPSD staff is built in the work of the program over the three years of the grant

Year 2: 
· Finalized leader evaluation model, and support district-wide implementation of the new evaluation model in partnership with the Network superintendents
· Support the implementation of new career pathways model and design of enhanced retention strategies, aimed at retaining the highest performers
· Facilitate PLDA Residency program including ongoing training, coaching and assessment
· Partner with PPSD to continuously align the development and support with the broader leadership development
· Support the implementation of district and school-wide PD planning based on a range of considerations that include real-time data from the evaluation systems

Year 3: 
· Prioritize capacity building across the district teams to facilitate recruitment, selection and support of teacher leaders and Mentor principals
· Prioritize capacity building across the district teams to facilitate data-informed recruitment and retention strategies
· Prioritize capacity building across the district teams to continue refining the PD model, and continuously improve the data system efficacy
· Support the implementation of the sustainability plan for the districts to take on the PDLA Residency program

Years 1- 3: 
· Support the ongoing work of aligning organizational structures, communications and support to ensure the PPSD community experiences a coherent and consistent change management strategy
· Facilitate the assessment, planning and implementation of enhanced data-drive systems to align all talent practices to real time data
· Provide ongoing updates and advisory to senior team to manage and mitigate barriers, explore opportunities and implement systems of continuous improvement throughout the enhanced Talent efforts


In no more than three paragraphs, describe the accountability measures that will ensure that the vendor meets all requirements set forth in the contract and that the district is able to maintain a record of the quality of the services. These need to be performance-based in nature.
Every contract should include explicit language requiring vendor accountability, i.e. required program evaluation or the submission of a final report summarizing progress against each itemized deliverable.

TNTP’s scope of work is designed to support Providence Public Schools to reach the goals outlined in the TSL grant award. PPSD’s key strategies and goals are outlined below:

Overall Strategy: Create a program for ongoing leadership development so that all PPSD schools are led by highly effective leaders 

· By Spring 2023, Leadership Development Team, HR, and Network Superintendents s are using data to inform PD, coaching and support needs across school leaders 
· By Spring 2023, 90% of PPSD leaders have participated in leadership training  
· By Spring 2023, the Network structure is established with clear methods of school support; survey data indicated that >50% of leaders understand how to access support from their Network teams

Overall Strategy: Design a Principal Leadership Academy Residency Program to create a pipeline of highly-effective leaders
· By Spring 2025, increase the percentage of leaders of color to 35% (baseline 31.5%)

Overall Strategy: Design a School Leader Evaluation Model that supports the vision for effective leadership in PPSD and engages stakeholder groups—leaders, teachers, community members---in the process
· By Fall 2022, 100% of leaders are evaluated with the new leadership model.
· By Spring 2023, leadership evaluation ratings are showing greater distribution than the current baseline data (90%HE/E)
· By Spring 2024, leadership evaluation ratings reflect a more positive relationship to student performance indicators when compared to the relationship with current evaluation model

Overall Strategy: Create a system of career pathways and aligned compensation, to target highly-effective teacher and school leaders to support ongoing development efforts across the district

· By Spring 2022, all recruitment materials reflect the new career pathways, PBCS and integrated coaching and support as key incentives to attract high potential candidates
· By Spring 2023, retention rate of high-performing leaders is higher than retention of lower performing leaders (as measured by new evaluation model)
· By Spring 2023, recruitment data indicate an increase in leadership candidates overall that meet pre-screening criteria, and an increase in candidates of color for leadership roles.

In a short numbered list, describe spending breakdown by type of service. 
If the contract includes multiple components, detail the total proposed contract amount by type of service, i.e. licensing fees, purchased services, professional development, technical assistance, supplies and materials, etc.



	Proposed Budget
	Dollar Amount

	FY21
	$1,673,296.00

	FY22
	$2,080,419.00

	FY23
	$1,599,570.00

	Total
	$5,353,285.00



TNTP Inc. will invoice monthly or quarterly for allowable costs incurred and will provide a breakout of expense by budget category. 



