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Contract Name:        First Student, Inc.  - Student Transportation
Action Sought by School Board: X Approval of a Contract      ❑  Approval of an RFP to Solicit Services
Amount: $13,886,883.60 (Year 1 of Five-Year Contract); total contract value: $73,727,928.20
Source of Funds:      Local   (Contingent Upon Funding) X District-Based     ❑  School-Based
Length of Contract (list start date and end date):    September 1, 2021 to June 30, 2026
PPSD Contact: 	Cheryl McCreight, Director of School Operations
Contract Type:	X New		    ❑  Renewal		      ❑  Extension  	     ❑   Amendment
(If existing contract that was approved by Board of Contract and Supply, provide dates of BOC approval):  Not applicable

Staff Recommendation & Analysis
Provide 1-2 sentences for staff recommendation.
Provide 3-5 bullet points for staff analysis that supports the recommendation.


Staff Recommendation:  
PPSD staff recommends that this Five-Year Contract be awarded to First Student, Inc. for the provision of student transportation (yellow bus) services.  The total value for the five-year contract is $73,727,928.20 and for the 2021-22 school year, the total estimated cost is $13,886,883.60


Staff Analysis:
With the assistance of a school transportation consulting firm, PPSD conducted a Request for Proposal (RFP) process that yielded two bids.  After reviewing the proposals, both bidders were considered responsive to the RFP and met the criteria for consideration.  After comparing the budget proposals, First Student, Inc. was granted the award as their proposed costs were $12.534 million less than their competitor over the five year life of the contract.

Alternatives
Provide a numbered list for what the alternatives are to this recommendation.


1. The next viable transportation alternative would cost the District an additional $12.534 million over the five year life of the contract.


In one numbered list, describe the deliverables of the contract and the projected impact upon or relationship to student achievement. 
Provide a numbered list of every deliverable identified in the contract and summarize the contract’s overall relationship to student achievement.


The contractor will supply and maintain school buses and personnel as are required to fulfill the student transportation needs of the Providence Public School District.

Additional Enhancements
1. Inside Cameras- Each bus will have up to 3 inside cameras installed and theses systems will give the District the ability to quickly and wirelessly download video footage to provide school administrators to restore/enhance safety for the students on the buses.
1. Traffic Cameras- Option to seek a different vendor or engage with FS to install outside cameras to deter traffic violations when motorist don’t respect the red lights/stop sign on the bus.
1. Driver Hub- FS will deploy and utilize onboard tables to increase route efficiency and streamline workflow. The tablets will allow for:
2. Route assignments with turn-by-turn directions
2. Real-time traffic check during the route preview to allow for any necessary route changes
2. Additional tools to control and maintain accurate ridership information
2. Graphic-enhanced vehicle inspection reports—drivers will be able to take a picture of a defective item
2. Direct interface with our maintenance department to review vehicle inspection reports and speed up repairs
1. FirstActs- This is a web-based platform offered to the district/ administrators/ principals/ drivers/families to communicate easily and efficiently to address student conduct on the buses.
1. Mobile Manager- This new tool will manage driver performance and enhance safety. It provides feedback through a scoring system. Vehicles are constantly monitored to grade drivers’ performance in four categories: Speeding, Rapid Acceleration, Hard Brakes and Idling. Providence has been piloting this application with very positive results. 
1. [bookmark: _GoBack]Property - FS is updating its lease agreement and will acquire additional parking for PPSD bus monitors at the current bus yard location.  
1. Enhanced security - FS has been updating and improving fleet security throughout the country. Over the next few months we will be working to install new cutting-edge technology with electric fencing to protect our assets and prevent service issues.
1. Newer and cleaner fleet - In addition to the new age requirements, our vehicles will be washed quarterly 



In no more than three paragraphs, describe the accountability measures that will ensure that the vendor meets all requirements set forth in the contract and that the district is able to maintain a record of the quality of the services. These need to be performance-based in nature.
Every contract should include explicit language requiring vendor accountability, i.e. required program evaluation or the submission of a final report summarizing progress against each itemized deliverable.

The Contractor will be required to adhere to the accountability measures ensuring that all contractual requirements are met. Contractor shall provide, within 30 business days of any request, those reports and records which may be reasonably requested by District pertaining to students, routes, stops, mileage audits and other information having to do with daily operations.  This is inclusive of key performance indicators data collection annually.
Contractor shall immediately notify the Superintendent of Schools, or his or her designated representative, by telephone and confirmed as soon as practicable in writing, of the occurrence of any incident involving student riders, or a traffic violation or accident reportable by law that involves a vehicle with passengers that is being used to provide transportation services pursuant to this Agreement.  Written notification shall contain a full and complete statement of all relevant facts including police case number when available.
Contractor shall supply daily activity reports outlining employee call-outs and “late” buses.  Contractor shall provide a daily report for both morning and afternoon indicating any bus number and/or GPS tracking changes.



In a short numbered list, describe spending breakdown by type of service. 
If the contract includes multiple components, detail the total proposed contract amount by type of service, i.e. licensing fees, purchased services, professional development, technical assistance, supplies and materials, etc.



	Proposed Budget
	Dollar Amount

	Year One SY 2021-22
	$13,886,883.60

	Year Two SY 2022-23
	$14,303,699.20

	Year Three SY 2023-24
	$14,732,774.80

	Year Four SY 2024-25
	$15,174,523.20

	Year Five SY 2025-26
	$15,630,047.40

	Total
	$73,727,928.20




The District will receive monthly invoices from the Contractor for transportation services provided.

